Ohio Valley Workforce Collective
Note: Items in green were identified as initial action items based on feedback at the May 29, 2024 meeting.
Mission
To support students in their career development, increase local retention of graduates, and strengthen the workforce pipeline in the region.
Goals/Strategies
1. Barriers: Address barriers that impede students’ ability to learn about career opportunities in the Ohio Valley or pursue internships.
a. Survey: Conduct a survey or review existing data to understand the needs of employers and that addresses workforce placement challenges. 6
b. Literature Review. Review results of surveys done of local college students about career choices and opportunities. 0
c. Best practices. Examine best practices for similar initiatives in other regions. The Chamber has a Facebook group with thousands of other chambers that could provide insight. 14
d. Summit. Host a summit to include additional employers and organizations and faculty and staff from regional high schools and higher education institutions. 0
e. Housing. Explore partnerships with local organizations, such as The Nailers, to provide summer housing options for students undertaking internships. The Linsly School could also provide summer housing. 4
f. Transportation. Collaborate with transportation authorities to provide accessible and affordable transportation options for students commuting to jobs or internships. 6
2. Collaboration: Enhance collaboration between employers and education institutions
a. Career Fairs: Host career fairs for students to not only apply for jobs but to learn about regional career opportunities earlier in their first few years in college. 0
i. “Reverse career fairs” that provide opportunities for learning about careers or where students can take part in hands-on activities are good options.
b. Relationships. Build relationships between employers and individual faculty and staff members at higher education institutions. 25
c. AI: Identify potential impacts that artificial intelligence will have on jobs in the region.
d. Micro-credentials. Develop micro-credentials to serve incumbent employees to upskill them in their careers. 15
e. Education. Educate employers about the educational opportunities at the area higher ed institutions. 0
f. Promotion: Study the efficacy of Handshake or other platforms (such as the Chamber website) to promote more effective and timely communication about job opportunities. The Chamber employment page could be a place to gather this information. 3
g. Points of contact: Assign specific individuals within each business and organization to serve as dedicated points of contact for internship coordination. 8
h. Funding. Explore funding opportunities to support internships, potentially through partnerships with local businesses, government grants, or philanthropic organizations. 10
i. Micro-Internships. Develop micro-internships. 15
3. Pathways. Build awareness of career options in local high school and college students
a. Early Exploration. Implement early career exploration programs targeting high school students to introduce them to various career options and workplace cultures. 2
b. Tours and Experiences. Offer workplace tours and experiential learning opportunities to college students to familiarize them with different work environments and professional expectations. 6
c. Undecided. Address students who don’t know what they want to do, both in high school and in college. Focus on parents and other mentors who provide this information. 2
d. Job Shadowing. Develop and implement a marketing campaign to promote job shadowing opportunities and encourage student participation. 15
e. Networking. Host Business After Hours events (and other networking events) and invite graduating seniors to network with local employers and explore career opportunities. 14
f. Dual enrollment. Expand dual enrollment pathways between local schools and higher education institutions. 5
g. Articulation Agreements. Develop more articulation agreements between two-year and four-year institutions so that students can see seamless pathways to careers.  0
h. Entrepreneurship. Provide opportunities for students to learn about starting their own businesses or acquiring existing businesses. 8
i. International. Support international students who wish to obtain an internship or gain employment in the U.S. after graduation. 0
j. Youth Leadership. Develop Youth Leadership program through the Chamber. 8
k. Jobs Fair. Hold a “summer jobs fair” for high school and college students. 0
l. Video Promotions. Develop video snippets about various career opportunities. 2
m. Business Residency. Create a “Business Residency” program for students to rotate through various positions in businesses. 5

