Ohio Valley Workforce Collective
May 29, 2024
1. Introductions (8:00)

2. Report from Chamber on website capabilities (8:10)

3. Other reports (8:20)

4. Review of Strategic Plan (8:25)
a. Overview of past discussions
b. Any additions?

5. Initiative Feasibility Discussion (8:40)
a. Divide into 6 groups (4-5 people each) and each group will review one of the topic areas on the plan. There will be two groups per topic. 
b. Have discussion and then plot the potential initiatives on an “impact-effort” matrix.
1. Upper left: These represent the best solutions – low effort and high reward. The team should place the highest priority on ideas in this quadrant.
2. Upper right: These are great solutions, but they require a higher level of effort. These may be developed over time and rely on the work of other initiatives.
3. Lower left: While these solutions take little effort, they should only get attention once more rewarding solutions are addressed.
4. Lower right: Solutions that fall in those grid quadrants should not become priorities. 
c. Be ready to report out on your discussion.

6. “Dot Voting” for initial initiatives (9:00)

7. Future Meetings (9:15)
a. Initiative work groups: TBD
b. Steering Committee: Wednesday, June 19?
1. Reports from work groups
2. Discussion of future initiatives
c. Full group: Wednesday, July 17?

8. Work Group Formation and Steering Committee sign ups (9:20)
a. Sign up for any you are interested in
b. Leadership from each should serve on Steering Committee

9. Adjourn (9:30)

