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BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Assessments
Employees and managers receive notifications in BambooHR and their inbox when 
it’s time to complete assessments.

Managers also complete four questions, stating 
how they’d feel if the employee received a 
job offer elsewhere and rating the employee’s 
engagement level. The employee can see their 
manager’s feedback on strengths and weaknesses, 
but not the manager’s performance and 
engagement assessments.

Employees complete four simple questions, 
after which they can see their manager’s 
feedback on the areas where they excel and 
where they need improvement. 



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Catching Review Misalignment
BambooHR highlights any misalignments in the experience employees and managers 
report, helping managers know when employees see their experience differently 
and encouraging everyone to get on the same page. Catching a review misalignment 
is a good opportunity to have an open conversation with the employee to figure out 
the cause for the disconnect.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Impromptu and Skip Assessments
If you need to have an employee take an assessment outside of the regular 
assessment schedule, you can do so from that employee’s performance tab.

Similarly, you can skip an assessment for any employee during an active assessment 
period. For example, an employee who just joined the company or moved to a new 
team might not have had enough time to showcase their performance, so you can 
choose to skip that employee’s assessment.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Feedback
Peer feedback supplies a wider range of perspectives on an employee’s 
performance beyond a single manager’s opinion, creating a more balanced 
assessment of each employee’s contribution.

As with other performance assessments, 
employees receive notifications to provide 
feedback. Their insights on their coworkers’ 
strengths and weaknesses appear in the manager’s 
performance report. 

Peer feedback supplies a wider range of 
perspectives on an employee’s performance 
beyond a single manager’s opinion, creating a 
more balanced assessment of each employee’s 
contribution. Each review cycle, managers can 
choose employees to review other members of 
their team.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Impromptu Feedback
Managers and administrators can also select additional employees to provide feedback 
outside of a review cycle. This helps in cases of disciplinary action or promotion 
considerations, when timely feedback is needed to make the right decision. 

From their Performance tab, managers can 
add up to 10 feedback requests per employee. 
BambooHR sets a limit of five responses per 
employee, which helps keep feedback manageable 
for everyone and helps you know you’re not 
imposing when you ask for feedback outside your 
immediate team.

BambooHR reminds managers of all pending 
feedback requests and notifies them of completed 
requests, both in their BambooHR inbox and 
through email. The Performance tab will display 
the most recent communication sent from 
BambooHR to each employee, helping managers 
stay on top of the feedback process.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Goals
BambooHR Performance Management works best alongside regular performance 
conversations. As managers and employees discuss the results they’d like to see, 
everyone can set personal goals and track their progress. This helps keep goals 
specific, measurable, attainable, and time-bound.

Employees can update their progress via the slider 
bar and hold ongoing conversations with their 
manager through goal comments. 

Managers can also align individual goals to 
accomplish a team objective. After a manager 
creates a team goal, they can use the Goal 
Alignment field to assign subgoals to team 
members. When employees update their progress 
on these subgoals, BambooHR records their 
contribution to the team goal.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Performance Management
Status Report
BambooHR tracks the status of every performance management task managers 
assign. Managers can review these details in their reports tab to keep everyone 
accountable and on track.



BAMBOOHR® PERFORMANCE MANAGEMENT OVERVIEW

Trust, Accountability, 
and Performance

BambooHR Performance Management helps you coach your employees while 
ensuring the quality performance that your team needs to succeed. For more tips on 
one-on-ones, check out this article.

If you need more information about BambooHR Performance Management, please 
check out our Help Center.

https://www.bamboohr.com/blog/5-mistakes-one-on-ones/
https://help.bamboohr.com/hc/en-us/categories/202555317-Performance-Management
https://help.bamboohr.com/hc/en-us/categories/202555317-Performance-Management

