Faculty Senate Minutes — October 21, 2014

Senators present: Linda Cowan, Lihua Chen, Greg Chase, Judy Stechly, Aaron
Huffman, Herb Minch, Matthew Inkster, Jeff Pfister, Aaron Harper, Jeremy Larance,
Susan Herrick, Corey Reigel, Ronny Warrington, Tracy Zang, Fuhua Chen, Jon Serra,
Sylvia Hawranick Senften,

Absent members: Ken Sexton, Jim Haizlett, Sheli Bernstein-Goff, Matthew Zdilla,
Dave Blowers,
Rick West, Frank Noble.

Administrators and Honored Guests: Robin Capehart (President), Brian Crawford
(Provost), Sylvia Hawranick Senften (ACF Representative)

1. Senate was called to order by the Senate Chair Linda Cowan at 3:33 pm.

2. Approval of Minutes: Matthew Inkster made a motion to accept the minutes as
presented, seconded by Jeremy Larance. Minutes approved.

3. Administrators
Robin Capehart, President
President Capehart thanked Provost Crawford for his work during President Capehart’s
sabbatical.
President Capehart discussed the following:
* Back from Sabbatical — did research and wrote
* Enrollment drop — not unusual as it is sign of the demographics in West Virginia
* For the most part we are in pretty good financial shape
» Strategic Plan important to the future as are the Graduate Programs
* Currently it is timely to get the Masters program passed; however, once you have
five or six approved it becomes easier as you do not have to go through the
various levels. There are so many opportunities in the graduate programs. We
want to keep high levels in these programs. These will help the future.
* We made investments in the PA program and it has helped (financially)
tremendously.
» Office of improvement is the entire University. Faculty are most important in
recruitment. Everyone is encouraged to become part of the recruiting process.
* We are looking to avenues of additional communication
* We want to look at three areas in particular:
1. Communication effort (invitation for dinner lunch to have discussion,
concerns, etc.)
2. Campus reports — dates will be sent
3. Continue faculty and staff meetings

Brian Crawford, Provost
Provost Crawford discussed the following:
* The Promotion & Tenure process (Policies 216 & 217) is under way. There have
been questions and some concerns that have been addressed. There was a
question concerning Policy 213 to which there will be a minor change.
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Master Plan is on-line under the Office of University Planning website. All should
read.

Analysis of Academic Programs will take a look at the academic programs, the
viability of resources and the efficiency of those programs. Discussion ensued
concerning who would be members of this committee. It was mentioned that
only the Board of Governors can close programs.

Quality Initiation Program — look at what exists and strengthens and look to the
development of new programs. Masters in the following areas are being
developed: Professional Studies, Criminology, Dental Hygiene, and the MBA is
being reworked. (As the President indicated after five programs have been
approved, it is easier to institute other Master Programs without going through
HEPC).

On-Line Programs — We have many on line already and getting close to having
50% on line. We will continue to work on that this year.

Policy 214 (Matthew Inkster, Chair) and Policy 215 (Jon Serra, Chair) are
currently being worked on. Intent is to get the information communicated.

Policy 215 — Course evaluations and much more. A committee was put together
earlier in the year and reviewed a survey. Another survey has been sent to SGA.
The results will be reviewed by the Faculty Senate. As for course evaluations —
Colleges of Education and Science are piloting the on-line evaluations this
semester. Hopefully a decision will be made for the Spring semester. The intent
is that the evaluation be completed in class as the response is not always as
great with evaluations for on line classes. There is no penalty for the students
who do not response. Results will come back to faculty from this method much
sooner.

Budget Planning — budgets are due by the first of November. The question is
what is needed to make programs grow! Efficiency is not what we would like it to
be. FTEs are down. Ratios are down and not good for affordability.

Question #1 — Policy 213 — Concerning transcripts being required. Transcripts
are required. The concern is that if files are put on flash drives there could be a
problem. Transcripts were replaced with memo saying the official transcripts are
in the office. Linda has received many emails concerning this issue. Speaking to
Rick West he believes one of his committee’s job will be to develop a procedure
to go with the policy. More discussion will follow at Faculty Forum. Any
concerns should be directed to Rick concerning issues that have arisen through
this new process. Brian will contact the chairs of the committees. Use of Live
Text — Is this something that will be looked at in the future? This too will be
directed to Rick for the committee to review. This is another area where
comments should be sent to Rick.

Question #2 — Could you explain what you are looking for the Analysis of
Academic Programs? The length of time will probably be the rest of the
academic year. This is a program that looks for efficiency — viability of resources
and efficiency. Recommendations will be made but not to close programs.
Looking for representatives from all areas. Question came up — why not a
representative from each of the colleges? Two deans have volunteered —
College of Liberal Arts and College of Science. We can push to forum. Brian
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said once the group is formed, then they will look at what the committee wants to
see and what the process will be. There is no final report deadline. Board will
expect an update at earlier spring semester. Brian indicated the confusion in
programs, majors, concentrations, tracts, etc.

Sylvia Hawranick Senften (ACF Representative)
October 9 was the last meeting that Sylvia attended.

* Proposal to decrease the number of hours to 12 in Community Colleges and then
students would be charged above 12. No response to the proposal. Motion
taken back.

* Transfer Agreement — SB 409 — “universal portal” what courses transfer from
one institution to another — that there would be common number, name, and
certain number of objectives. This would be across the state. This bill was
passes but was not ratified. HEPC said they would take this issue into
consideration. Discussion ensued. The concern is to keep out the Legislature in
this area. Keely Camden is class act person therefore, questions should be sent
to her.

* PEIA - Charleston newspaper article indicated PEIA will cut 40 million — 30
million from active employees (us) and the other 10 from a shared group. . .
increases across the board and many changes. November 19 is the public
hearing in Wheeling. This will have an impact on our take-home pays. Become
involved. Linda suggested that Sylvia send out an email to the faculty
concerning the November 19 meeting.

* Next ACF meeting is before Thanksgiving.

Frank Noble — Board of Governor Report
Masters in Criminology passed.

Jeremy Larance (General Studies Committee Chair)

* All seems to be going well as Live Text rolls out. Working with Social Sciences
which will be the next area to implement Live Text Assessment. Working on the
rubric. Roll out next spring with biology.

* From HEPC, every major will be able to choose the Math class they want for their
students in the General Studies. 046 will be eliminated as of Fall 2016. Now
there will be one course that will either be a three or five hour course.

4. Committee Reports

David Thomas (Green Initiatives)

The Green Committee met October 15" and discussed recycling issues, Ebb & Flow
graphic design students project, and Bo McConnaughy’s being a program coordinator
and trouble-shooter, with a focus on educating the campus about the recycling process.
GIC would like to include various groups in the education process. The committee also
discussed the Partnership with the Council of Sustainability based upon similar goals,
members in common, and the idea of working together on the recycling program and
recycling education. The committee also discussed the third annual West Liberty
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Environmental Education Day scheduled for Wednesday, 22 April 2015 (Earth Day) in
the Ballroom of the College Union. Program participants and sponsors will soon be
contacted.

Policy 214 — Matthew Inkster, Chair
Committee has been assembled. Waiting on direction.

Ethics Committee — Aaron Harper, Chair
Committee has been assembled. Nothing to report at this time.

Policy 215 — Jon Serra, Chair
Looking for meeting times. Committee assembled. Traci Tuttle will be on the
committee.

Personnel Policies and Procedures — Richard West, Chair
It may be a good idea to go through all the policies

Note: Linda indicated that this was the first time an email went out for volunteers and
there were fewer than 10 responses. Hopefully as word gets out more people will
volunteer.

5. Announcements:

* Linda attended the BOG meeting on October 15. Updates will be coming.

* Reminder — enter mid-term grades. You must enter all grades. This was
requested by SGA.

* Used to have Finance Committee (Policy 245) — Policy says that the Faculty
Senate Finance Chair should attend the BOG meeting. Could we have an Ad-
hoc person? Linda would like to give the entire faculty an opportunity, as
perhaps it should be a tenured individual on the committee. Will send out a full
faculty email and we could then vote.

6. Action Items: Approval of Letter to Administration

(Policies 213, 216, 217) — detailing our concerns. Linda does not have ready as too
many issues were coming. There is no action item.
Corey Reigel made the motion to table the approval of a letter to the administration.
Second - Susan Herrick. Motion approved.

7. Faculty Forum

Parking —Faculty discussed issues with parking space shortages. Security was
contacted and indicated that they were not ticketing students as parking spaces were
taken from them. Linda has made inquires but has not heard back from anyone. She
will contact Tom and send an email to John Davis with the questions being asked.
Question — how many tickets are being given out and what is the total income on the
fees assessed? Brian believes we have the option to raise the price of the tickets.
Linda will take it up in Executive Committee.
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Review of Academic Programs Committee: A suggestion was made for the Senate
Chair to be a member of the new Review of Academic Programs Committee.
Discussion ensued. A motion was made and seconded that the Chair of the Faculty
Senate be a member of the committee. The motion was approved unanimously.

More discussion took place about the Review of Academic Programs Committee. A
motion was made and seconded to update the agenda in order to elect a faculty
representative for this committee. The Senate agreed to elect tenured faculty members
as representatives. Linda called for suggestions for faculty representative from senators
to be sent to her via email.

A variety of concerns were discussed including FTEs. Faculty members expressed
concern that upper level courses may have low FTE numbers although these courses
are required for degree programs in various curricula.

8. Adjournment
A motion to adjourn was made, seconded and approved. The Senate adjourned at 5:58

Respectfully Submitted,

Judy Stechly
Acting Secretary

The next Senate meeting will be November 18, 2014, 3:30 pm.



