Academic Affairs Sub-Committee
September 30, 2025
I. Call to order/Roll Call
Il. Approval of Minutes
A.
lll. Program Review
5-year program review Matrix
Focused Review

Theater

Communications

Community Education

Music

Social Sciences

Data Science

MS Exercise Physiology

MBA

MS in Speech Language Pathology

IV. Learning Management System Canvas —-Ongoing
V. Retention Software

Student Success and Engagement — Watermark product
Pilot this fall with Department Chairs and Program Directors
Fullimplementation in Spring 2026

VI. MS Counseling
Developing a program potential start date Fall 2026

VIIl. Micro-Credential
The goal is to develop four credentials this year
Accredible will be use for badging

Workforce Connection Meeting with HEPC November 18

IX. Online Programs
Psychology — 8 Students
Business — 16 Students

CriminalJustice — 1 Students


https://westliberty.edu/university-effectiveness/files/2023/12/PR-Revised-Matrix-11-27-23.pdf

X. Remove Programs
Psychology 3+3 bachelor of Science/Master of Clinical Psychology
Master of Arts in Clinical Psychology
Master of Science in Criminology
Graduate Certificate in Healthcare Management
Biology: 3+2 Bachelor of science/Master of Science (B.S/M.S.)

XI. Discussion



