Academic Affairs Sub-Committee
May 27, 2025
I. Call to order/Roll Call
Il. Approval of Minutes
A. April 1,2025
lll. Learning Management System

A. Canvas - Implemented in Doctoral Program this summer
B. Canvas-Implement in PA programs starting in June
C. Fullimplementation in Fall 2025

V. Recommend Programs for Focused Review
Theater
Communications
Community Education
Music
Social Sciences
Data Science
Exercise Physiology
MBA
MS Speech Language Pathology
VI. Focused Program Review Process:
Criteria:

1. Size of Program (IPEDS data)

2. Percentdecrease in program

3. Contribution Margin

a. 33% contribution Margin is the target

b. Evaluate reductions > 15%
VI. Micro-Credential HEPC

A. HEPC supporting the purchase of Credly for badging

VII. Discussion



