Minutes

West Liberty State College Board of Governors

Executive Committee

October 6, 2004

Executive Committee Members: Jim Frum, John Gompers, John Moore, Bernie Twigg

WLSC Administrators: Richard Owens

1.
Call to Order: Chairman John Moore convened the Executive Committee meeting at 8:05 a.m. in the offices of WesBanco.  The items on the agenda were discussed as follows.

2.
The draft agenda for the October 13, 2004 Board meeting was approved with the addition of two items, the election of the new Chair and a possible meeting schedule change regarding the November 2004 Board meeting.

3.
The Executive Committee discussed the issue of board chair succession and agreed that there would be an election at the October 13, 2004 Board meeting to select a permanent new chair for the Board.

4.
The Finance Committee will meet on October 13, 2004.  A number of relevant issues have been placed on the agenda for the Board meeting on October 13th as well.  Mr. Twigg will preside at the October 13th Finance Committee meeting.  The composition of the Finance Committee will be determined by the Chair with the likelihood of four or five Board members serving with Dr. Owens and CFO Patrick Henry as ex-officio members.  The FY ’03 audit is complete and Pat Henry will provide a more complete update at the Finance Committee and Board meetings on October 13th.

5.
Two relatively small but necessary items will be proposed by the administration as additions to the Board by-laws.  Copies of the by-laws with the recommended changes hand written for the discussion of Board members will be available in the packet for the October 13th Board meeting.  These are not substantive changes but rather procedural additions so that the by-laws are in better compliance with current state law and practice.

6.
The Executive Committee discussed possible future board members and is in the process of compiling a list of prospective board members.  The president of the college will determine political party affiliation and potential level of interest for those individuals whose names are brought to the attention of the Board, and brief prospective nominees on duties and responsibilities.

7.
The meeting adjourned at 9:15 a.m. 
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