Minutes

West Liberty State College Board of Governors

Executive Committee

February 6, 2003

Executive Committee Members:  Brad Blair, Debbie Boger, Jim Frum, and John Gompers

WLSC Administrators:  Richard Owens, John McCullough, and Mike Turbanic

1. Call to Order:  Chairman Frum convened the Executive Committee meeting at 4:45 pm in the President’s Office.

2.
February 26 Agenda: The Committee reviewed and approved the agenda for the February 26 meeting of the Board of Governors.  The following items were discussed:


•
Bond Update: Brad Blair and Mike Turbanic reported on progress to date.  Lee Hill has been approved as bond counsel.  The sample RFP draft is for $15 million, with investment banker funding.


•
Personnel and Budget Updates: Dr. Owens, Dr. McCullough, and Mr. Turbanic offered their perspectives on the personnel transition and the implementation status of budget cuts directed by the Board at the January 7, 2003 meeting.


•
Board Membership: Dr. Owens discussed the process for addressing future vacancies on the Board of Governors.


•
Cabinet Meeting on Personnel and Evaluations: Dr. Owens briefed the members regarding improvements in the personnel evaluation process.


•
Legislation: Dr. Owens updated the Committee on developments with current legislation affecting higher education and matters related to HEPC. The public college, university, and community college Presidents and Governing Board Chairs are scheduled to meet with Chancellor Mullen in Charleston on February 20.


•
Academic Calendar: Dr. McCullough outlined proposals for some changes in the academic calendar for 2003-04 beginning in fall 2003.  These proposals will be brought to the Board for approval before implementation.

3.
Meeting adjourned.
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