Minutes

West Liberty State College Board of Governors

Executive Committee

August 29, 2003

Executive Committee Members: Brad Blair, Jim Frum, and John Gompers

WLSC Administrators: Richard Owens

1.
Call to Order: Chairman Frum convened the Executive Committee meeting at 7:30 a.m. in the Conference Room of Wheeling Clinic.

2.
Approval of Minutes From 06/24/03:  Minutes from the June 24, 2003 Executive Committee meeting were approved as presented.

3
Bond Issue Update and Data:  The bonds have been sold.  Settlement for the bonds will be September 3, 2003.

4.
HEPC Update:  The Higher Education Policy Commission and the college/university presidents are asking the state to restore FY ’04 budget levels for FY ’04.  Details have been mailed to the Board members.  

5.
Enrollment and Orientation Update:  Housing for the semester is 1,100 with a headcount of over 2,500 students to open.  Budget averages were set at a 2,400 student headcount for FY ‘04.

6.
Budget Strategy Update:  Key assumptions include a cut of 9% or more and a cap on tuition increases in the 6-7% range.

7.
Finance Committee Appointments:  Jim Frum will handle by letter to the Board of Governors at the next meeting.

8.
U.R.I.:  Good news pending formal endorsement.

9.
I-70:  The college is looking for ways to promote West Liberty State College along I-70.

10.
Other:

(a) Executive Committee strongly encourages administration to move ahead with proposed lease of land for a cell phone tower.

(b) Jim Frum will look for a date for Board and President’s Council to meet with the Classified Staff Council, per HB 2224.
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