Minutes

West Liberty State College Board of Governors

Executive Committee

November 12, 2004

Executive Committee Members: Jim Frum, John Gompers, John Moore, Bernie Twigg

WLSC Administrators: Richard Owens

1.
Call to Order: Chairman Bernie Twigg convened the Executive Committee meeting at 8:05 a.m. in the offices of WesBanco.  The following issues were discussed and reviewed.

2.
Budget

(a)  Recap of October 27, 2004 campus budget managers meeting.

(b)  Review of preliminary budget draft for FY ’06.

(c) Administration will draft a plan for any surplus dollars for salaries, benefits, and to restore operational cuts.

3.
Plans for December 8, 2004 Board Meeting

(a)  Approval of draft agenda.

(b)  Game plan for evening with legislators (talking points to be provided).

4.
Update on conversations with Senator Edgell, Senator Kessler, and others.

5.
Enrollment:

(a)  New initiatives underway or pending.

(b)  Reviewed 2003-04 data.

6.
New board member recommendation will be sent to Charleston.

7.
Vision for the future was discussed:

(a)  Draft vision plan presented.

(b)  Issues to consider over the next few weeks.

8.
Windsor Coal (Consol) property offered to Foundation.

9.
Possible Executive Session (none).
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