Minutes

West Liberty State College Board of Governors

Executive Committee

March 8, 2004

Executive Committee Members: Brad Blair, Jim Frum, John Gompers, and John Moore.

WLSC Administrators: Richard Owens

1.
Call to Order: Chairman Frum convened the Executive Committee meeting at 7:30 a.m. in the Conference Room of Wheeling Clinic.  

2.
After reviewing the agenda for the March 24, 2004 Board meeting, the agenda was approved unanimously.

3.
Budget issues are still pending in Charleston.  The range is 2% - 10%.  The Board will likely have until May to submit budgets to the Higher Education Policy Commission.

4
Legislation issues:

(a) Reorganization of community college governance (SB 448 and 725).

(b) Senator McCabe projects more serious deficits through 2010.

5.
Recruitment and retention issues:

(a) Enrollment management task force is in operation.

(b) Many new initiatives are underway (media, marketing, early mailing date for financial aid, etc.).

6.
Executive session (to discuss certain personnel issues).

7.
The meeting adjourned at 8:30 a.m.
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